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MINUTES OF STAFF MSETING 
ADMINISTRATIVE STAFF CHIEFS 


30 November 1953 


1, Colonel Wilts opened the Meeting at 2*30 pjn. and asked if anyone 


had anything to bring up. 


stated that the U. S. Court of Appeals 


had handed down a decision which he believed was of interest to the Agency, 
namely, that an employee with an unsatisfactory rating could not be tefmimted 
rioas notice of 90 days bed not teen given. Colonel White asked Mr. 

|te look into it for possible application to this Agency and to nail down 
its period of notice. 



2. aeketi if anything had been determined in regard to the 

status of the Agency yn the Saturdays after Christmas and New fear* s. Colonel 
White stated that Mr. Dulles does not feel any notice should be issued but that 
we should be open for business. There might be less on duty than usual, but 
it would not be the same as Sunday. In any event, nothing will be put out in 
writing. 


3. Colonel White announced that a satisfactory program had been finally 
worked oet in regard to the 1 January 1951* pay day. The checks will be dated 
1 January 1 95k and will be given to enployues on 31 December. Ea^loyeea will 
be cautioned that the checks will not be negotiable until 1 January 1951*. 

U« Jia Oajrison advised that requirements based on the revised support 
figure has enabled the making up of tables of organization, allowances, and 
equipment. These coupled with standardization of equipment by areas will result 
in a fairly accurate forecast of material being available by 1 January 19*3*. 

5. Colcge^tohibs askeg ^ Barga gB^j to give us a progress report on regu- 
lations. stated that the Regulations Control Staff had teen in 

being for ©Sacti^eSvati months and the Offices had advised titles for 3l*0 
regulations. He gave a summary of the regulations as follows* 


68 or 2056 
T or 256 
25 or 7% 

2h or 7% 
1.8 or 5? 
’*8 or ll*$» 
150 or bS% 


have teen published 
have teen withdrawn by the originator 
have been returned to the originator for additional 
information 

are in process of coordination 
are awaiting authorisation 
are being edited by Regulations Control Staff 
have not teen submitted to the Regulations Control 
Staff 
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B— B| stated when regulations are returned to the originator for revisions 
there i* a tendency to delay getting then back to his °taff , tie requested that 
this be watched very carefully. In regard t£> the ljSb not submitted, he advised 
he had no ideas as to why. Ite further recdttwnaed that each Offlc^gvigw its 
reouirenente and see what can be d on e to speed up the process. fur- 

ther stated that the 20 per cent esmpletsd. is not the real picture as, in reality, 
-with what is now in progress, it is nearer 60 per cent. 

6. Colonel White stated that the Agency has criticised the DD/A Offices 
for not having adequate regulations, and that, while we are much further along 
than it appears^g^^F most anxious to have a cgrtplel^and adequate set of both 
headquarters j^^mregulations. He Joined HBHHI request that the 
Offices inventory their regulations, determine Just where they stand, render 

a progress report, and to get behind the program and push it* He further 
Stated, "Regulations are very important and to be correct must have your per- 
sonal review and O.K." 

7. Colonel White also advistd that Use major reason for the slow down of 
regulations is that policy was not decided before coordination. He suggested 
that when a policy question is involved a staff study be prepared and forwarded 
to this Office in order that it can bo resolved, if necessary, by the DCX. 

8. Colonel Whits advised that report to the Director in 

regard to his tci^wa^nost excellent and constructive and that it will be 
presented by ^HflBB^^H at the Assistant Directors' meeting. 

9. Colonel White urged the meeting of deadlines,. He said that five, or 
six times in the last three or four weeks deadlines had not been made, and this 
was most enbarrasaing , particularly when it Involved reports outside of the 
Agency. He suggested this Office should have at least one week to review and 
Sign letters, reports, etc. to outside agencies and that this time was most 
necessary if the Director's signature is required. Colonel White advised that 
in many cases this office knows nothing about the report or when one is due. 

For this reason a memorandum has been sen t to all DD/A components requesting 
this Office be advised well in advance of circulars, requests for reports, 
etc. received from outside ardencies* 

10. Colonel ’hits announced t hat the ori entation for who 

is to be our Senior Representative will be helcHBecenDe^Il and 12. 

He requested all Offices t o make theroost of this opportunity and to use the 
briefings not only tc give over-all statement of their mission 

and functions but to point out how their work ties in with his operation. 

11. Colonel White discussed the training being furnished employees of the 
DD/A Office ». He indicated that the DD/P paper on minimum standards is good 
but that our offices are net doing as mudh about it as we should. He further 
advised that the DD/p accepts the plan that the DD/A Offices are to furnish 
eoecialiots. To meet this requirement we must look ahead to be sure we can 
supply the people, select them in advance and to make certain they receive the 
necessary training. 
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It. Colonel white raaartoed that ©vary Office his a prcble* In fOgard to 
overseas personnel that ccne within the scope of their Career Sergei Boards. 

He suggested they find out about »tch people# when they are due te return to 
the States, to make sure replacements will be available, and that the man over- 
seas knows where he is to go upon return. We do not want him to feel that he 
is a forgotten man. 

13. Colonel ’dhite pointed out that all Career Service Boards ard advisory, 
that while the Chief of an Office can delegate authority to the Board, he can- 
not delegate to the Hoard his responsibility for personnel actions, fie advised 
the question as to whether the Board should pass on all types of personnel action 
for grades lU and up waft voted down by the ED/A Board, and that while Offices 
do not put all personnel actions through the Boards, it was his opinion that 
most actions should go through the Board In oWer to avoid criticism. He su&. 
gested to avoid overburdening the Board, the Secrotary pass on the routine oases 
and only refer questionable bases to the Board. 

lli. Colonel White advised that while deciding who goes to certain jobs is 
the responsibility of the Chief of the office, it is unwise to put a man in a 
position if such man is not looked upon favorably by the Office to which he is 
assigned. This is particularly true in regard to DD/P areas. He suggested con- 
sultation, asking for their suggestions, and working out a solution agreeable 
to all parties, Mr . Oarrieon stated this works in reverse 3 one t ime s and wanted 
a procedure worked out which would clarify this situation. 

V~>» Colonel t’hite stated that he wished to urge only personnel who are 
willing to go overseas be employed, if such a policy is not followed, the num- 
ber of personnel available for overseas duty will be reduced. 

16. Dr. Tietjen raised senes questions on the Career Service Program and 
suggested a meeting to discuss. It was agreed that such a meeting would be 
held and the Offices rere requested to prepare questions and raise problems 
for discussion at the meeting. Bo date was set for the mooting. 

17. asked If ws should endeavor to tie the new coiling in 
with al/0. Colonel White stated that it ws his opinion that this should bo 
done and indicated that the Offices proceed accordingly. 

18. Colonel White then raised the point as to how often those metinge 

should be held, and after considerable discussion it was determined to hold 
them once a week at 2s 30 on Monday*. It was suggested that if any one has spe- 
cial questions or problems to take up, he should advise prior to the 

time of the meeting. 

19. The meeting was adjourned at 3tU0 p.m. 
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